MOMENTUM +




Momentum: Transform Your Practice
Through Expert-Led Experience.

Momentum+ is a dental practice growth acceleration program. It combines practice management
training, strategic marketing and high-end clinical training, guided by advanced analytic practice
measuring software for cost effective growth.

You and your team will learn the skills to make your business thrive in this new competitive age.

Momentum Management has been teaching dental practices in Australasia on how to run their
business efficiently and effectively for more than 25 years.

You will master business skills, communication skills, leadership techniques, marketing, and team
building.

On average, practice that work with Momentum achieve 40% or more increase in production.

We know you will feel less stressed, more organised and focussed, make more profit and have more
time off.

Our Values
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The New Momentum Program

The newly improved Momentum Management Program now includes 11 modules spread over 12
months (Part A - TEAM SYSTEMS), followed by an optional second-year program (Part B -
OWNERS LEADERSHIP). Each module has been condensed to 4 hours, reducing clinical
production interruptions while your team participates. Additionally, the program now offers two
coaching sessions per month—one-on-one and group coaching/mentoring ensuring personalised
guidance and support. A monthly clinical mentoring program has also been introduced, led by
esteemed clinicians, allowing participants to learn from the best in the field. To further enhance
the experience, we've added System Genie, an implementation guidance program that helps
teams effectively integrate new systems and revisit training modules as needed. Your monthly
coaching sessions will be tailored to your practice’'s performance and results, with your coach
keeping you accountable for implementing systems that drive practice growth and profitability
using our advanced MiPractice analytics system.



Momentum Program Highlights

. Our Momentum program is designed to accelerate your dental practice's growth while ensuring
your team's development and success. This comprehensive program includes:

e 4-Hour Workshops Per Module: Each module is delivered in a focused 4-hour workshop,
minimising disruption to your practice's daily operations while maximising your learning and
implementation.

e Monthly Group Coaching & Individual Tailored Consulting: Receive ongoing support with monthly
group coaching sessions and personalised one-on-one consulting. This ensures that your unique
challenges are addressed, and your goals are met.

e Monthly Clinical Mentoring Sessions by Leading Experts: Benefit from the expertise of industry-
leading clinicians in our monthly mentoring sessions, where you'll gain insights into the latest
clinical techniques and best practices.

e Tailored Marketing Templates and Strategies: Develop customised marketing strategies that
resonate with your target audience and drive patient acquisition and retention.

e Complimentary Attendance to Momentum Short Courses: As a Momentum participant, you'll
enjoy complimentary access to our short courses, with a S0% discount for your team, ensuring
continuous learning and development.

¢ Business Planning: Receive expert guidance on creating and implementing a robust business
plan that aligns with your long-term vision and goals.

¢ Online Videos, Templates, and Resources: Enhance your learning experience with a library of
online videos, templates, and resources available at your fingertips, whenever you need them.

e Unlimited Email Support: Stay connected with unlimited email support, ensuring you have access
to expert advice whenever you need it.

With the new Momentum program, you're not just getting training; you're gaining a comprehensive
support system designed to help you and your practice thrive.
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12 Month Program

Week Hours Module
v v SESSION CONTENT

Week 1 4hrs module 1 Annual plan, Vision (Practice Owners Only)
Week 5 4hrs module 2 Establishing the foundation, Appointment Scheduling, Asking for referrals
Week 9 4hrs module 3 Comprehensive Treatment
Week 13 4hrs module 4 Comprehensive Exam

Week 17 4hrs module 5 DISC, Marketing your practice

Week 21 4hrs module 6 Overcoming Objections, Daily Meetings — Huddle
Week 25 4hrs module 7 Getting Appointment Commitment

Week 29 4hrs module 8 Emergency Appointments, Team Meetings

Week 33 4hrs module 9 Preventative Care

Week 37 4hrs module 10 The Successful Dental Practice

Week 41 Ahrs module 11

Systems review




WHY CHOOSE US?

We are lead by Dr Toni Surace and Mr Emanuel Recupero - The industry’'s most respected
providers of dental education.

We listen to you and tailor our world'’s best solutions to meet your needs

We have the exclusive MiPractice software to monitor and assist in explosive practice growth.
We provide practice management solutions as well as high-end clinical training.

We understand the business of dentistry intimately and are passionate about making you
successful.

CONTACT

For more information, please visit our website or give us a call.
www.momentummanagement.com.au
info@momentummanagement.com.au

+61 1300 519 000

@managementmomentum
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