DENTAL PRACTICE MASTERY

ELEVATE YOUR PRACTICE, ELEVATE YOUR
LEADERSHIP

Now, it's time to take the next step.

Dental Practice Mastery is the ultimate program for experienced dental
practice owners who are committed to reaching their full potential. This
exclusive 12-month journey will refine your leadership skills, elevate your
team's performance, and transform your practice into a thriving business
that reflects your vision.

Go beyond ordinary management training
Dental Practice Mastery provides a comprehensive and personalised
approach to practice growth, focusing on advanced leadership

development, team optimisation, and proven strategies for achieving
sustainable success.
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Here's what you will receive in our program:

Mastermind Group Coaching (1hr per month live online):
Engage in high-level coaching sessions where you will be
challenged with changing mindset and receiving personalised
guidance. We will help you unlock your leadership potential to

achieve extraordinary results.
DATES: 18 Nov 2025, 9 Dec, 24 Feb 2026, 31 March, 28 April, 19 May, 30
Jun, 7 Jul, 25 Aug, 8 Sept, 27 Oct, 10 Nov (1 - 2pm AEDT/AEST)

STRATEGIC PLANNING Q1:

Vision and Budget Planning: 24 OCT 2025 9am - Ipm AEDT

Set your practice up for success. Align your vision with smart
budgeting, set clear financial targets, and create an actionable plan
to drive growth, profitability, and team alignment in Q1.

STRATEGIC PLANNING Q2:

Hiring, training (PM): 5 DEC 2025 9am - Ipm AEDT

Build a high-performing team with purpose. Learn hiring strategies,
onboarding systems, and training plans to attract the right people,
reduce turnover, and implement performance systems that drive
long-term growth and success.

STRATEGIC PLANNING Q3:

Advanced Practice Analytics: 19 MARCH 2026 9am - Ipm AEDT
Turn data into actionable insights. Learn to track key metrics,
identify growth opportunities, and make smarter decisions using
patient trends and financial indicators to drive long-term success in
your practice.

STRATEGIC PLANNING Q4:

Business Growth with Al Tools: 18 JUNE 2026 9am - Ipm AEST
Discover practical Al tools to streamline operations, enhance
marketing, improve decision-making, and accelerate growth in your
dental practice—no tech expertise required.



STRATEGIC PLANNING LIVE EVENT

Pt Conversion Models & Team Training: 15 Oct 2026 9am - Ipm AEST
Take your team's performance to the next level. Our coaching

sessions will focus on enhancing communication,

strengthening collaboration, and developing a shared

commitment to excellence, creating a truly cohesive and
high-performing team.

Leadership Development for Your Practice Manager (6 weeks):

Invest in your Practice Manager's growth as a leader. We'll provide
focused training and support to develop their leadership skills, delegation
abilities, and communication strategies, empowering them to effectively
mManage and motivate your team.

You will also get!

Advanced Systems Review Workshops:

Access a curated library of online training modules. Refine your
knowledge of essential systems and implement innovative solutions to
optimise your practice operations. Access all current Year 1 systems live
teams workshops.

Ready to elevate your practice and your
leadership?
Contact us today to learn more and enroll in
Dental Practice Mastery.

Only $2200 per month

Register today!

iInfo@momentummanagement.com.au
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